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UGUSTA — Four city councilors

were named to an eight-person
committee to study the future use of
-the flatiron building, most recently
used as part of Cony High School.

The 1929 building on Cony Circle is
to remain city property after a portion
of the high school property is sold to a
developer who is to construct a Han-
naford Brothers supermarket.

nittee set to expl

0

Mayor William Dowling, who earlier
named Councilors Donna Doore and
Syivia Lund to the committee, named
the remainder of the members last
week after receiving a recommenda-
tion from members of the City Coun-
cil. =7 RRAREEE :
Dowling named City Councilor Mark
O'Brien to head the group. O'Brien is
a former chairman of the Augusta
School Board and a Cony graduate,

City Councilor Stanley Koski, anoth-

re uses for {latir

er Cony graduate, also was named to
the committee.

Others outside official city ranks are
Nancy Merrick, representing the
Friends of the Flatiron Building group;
former “city Councilor Mary Mayo-

+ Wescott, a founder of the Friends

group, who will hold the citizen-at-
large post; and Dave Hassen, a real es-
tate agent who has served on the city
Planning Board and Conservation
Comumission,

EE build

ng

Paul Riese of Pearl Street was named
to represent the interest of the neigh-
borhood.

The study committee was proposed
by City Councilor Donna Lerman and
is charged with assessing the build-
ing's “condition, “recommending a
budget for improvements and study-
ing neighborhood compatibility and
parking issues involved with reuse.

. The commiitee is to report its results
to the City Council.
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Board turns Cony building:

over to city

By KEITH EDWARDS
Staff Writer

Copyright & 2006 Blethen Maine
Newspapers Inc,

AUGUSTA -~ The Augusta
Board of Education voted
Wednesday to turn the old
Cony High School building over
to the city, meaning, for the
first time in 76 years, the brick
and granite structure looming
over Cony Circle is no longer a
school building.

The vote was unanimots but
not without controversy.

Board member Suzanns
Allerie-Dowling said she was all
for giving up the much-
maligned newer portion of the
former Cony, built in 1965, But
she is worried about what the
city may do with the historic
flatiron section. City officials
have said they will keep the
flatiron buitding and seek to
find a new use for it.

Allarie-Dowling said she has
heard some already have plans
for the building, and she
doesn't like them,

"I have major concerns about
giving the flatiron to the city,"
she said. "I hear they want to
put an oider folks home there.
Personally, 1 fee! if it's not
good enough for our students,
it's not good enough for our
older people.”

Judith Johnson-Marsano, an

organizer of petitions aimed at

blocking clty plans to sell the

newer section of the former

Cony to a developer who plans

to demolish it and build a

Hannaford supermarket on the

site, suggested the former

Cony should remain a school

building, perhaps for alternative education or as a middie school, due to
what she described as overcrowding at Hodgkins Middle School.

Chairman William Burney responded that one of the major reasons a
new Cony High School was built next to Capital Area Technical Center
was to get the high school off the crowded Cony Circle site where, he
said, students were exposed to outside influences such as drug use on
surrounding streets and other unsafe situations.

"It's just not an appropriate site for education,” Burney said
Wednesday.

Superintendent Cornelia Brown estimated it would cost $250,000 a year
to maintain the old Cony High School if the schoo! department kept it.

"And I didn't budget to maintain two high schools,” she said.

Board members also unanimously approved new, higher rates for
groups renting school facilities such as gymnasiums.

Resident Barbara Haskell suggested some of the fees, particularly for
private, for-profit companies using the new Cony auditorium, should be
higher, to help pay for proper maintenance of those facilities.

Board member William Stokes said some of the new rates are already
eight to 10 times higher than the old rates and he was reluctant to
charge more.

Keith Edwards -- 621-5647

kedwards@centralmaine.com
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Cay Gallant

~ Cony flatiron
visit stirs
- Imemories

he other day, I visited the old Cony High School
auditorium with a group of people who have a

comimon interest in the preservation of the cultural

and finer aspects of life.

As we entered, my eyes looked to a place I did not

know. I was embarrassed and tried to cover unex-
pected tears. )
~#What happened to the beautiful balcony and the
graceful written scroll of “C” on the sides of the au-
ditorium that now had no seats? w

I finally looked at the stage that was in need of
care and attention. It was sturdy enough though for
Cony graduate and international dancgr‘ and in-
structor Alphonse Poulin to spirit the visiting com-
munity leaders to a series of genteel dance steps.

That stage brought back so many memories of
my young life, It had been the scene for community
concerts that featured vocalists and orchestras per-
forming classics and Broadway medleys. It was a
dream that inspired Mabel Tarr, a lady from the
New York stage who came to Augusta in the 1930s,
to create the Augusta Players and direct its plays
until 1961. Fine thespians emerged from that
group, thanks to Tarr’s dedication and love for the-
ater.

79 From that very same stage would emerge Chizzle |

Wizzle shows, filled with talent It was the deep bur-
gundy stage curtains that proved such a comforting
factor for young performers making their stage de-
buts, When they were pulled for the acts to close,
one could make adjustments to costumes or hair-
pieces. Miss Critchell was our drama coach and we
all became her stars in our senior play.

- Still looking at the stage and reminiscing, I had to
hurry to catch up with the hosts and Friends of the
Fiatiron building who were leaving the room to go
to the old school library.

This room looked very welcoming with the sun
shining brighdly through its windows. An old grand
piano sat majestically in the corner for somecne to
tickle the ivories, but no sound rang forth. This
room, however, was in good shape. I could remnem-
ber our librarian, Miss Whiting, whose books were
always in order. '

A framed portrait of Dr, Danjel Cony hangs on
the wall in the stairway. He founded Cony Female
Academy in 1815. Later it would be Cony Free High
School. Reminders of skilled craftsmen still exist in

- the flatiron, built and completed in the 1930s.

After looking at some of the rooms and remem-
bering some of the teachers and principals, we en-
tered the first floor and walked to the front en-
trance. Times had changed outside, but in this very
vestiry we remembered a time of harrying out these
doors and walking home, with books and popular
saddle shoes that gave comfort as we caught up
with frierids. '

With interesting discussions by Paul Lessard, host
of Friends of the Flatiron, and City Manager
William Bridgeo, we could feel the need and pur-
posé of turning this building into a beautiful per-
forming . arts center. This would save a historic
building and, at the same time, give Augusta a spa-
cious facility for art and rooms for historic preser-
vation. -

'Former students of the flatiron would be proud of
once being a part of its histary and seeing it revived
in the interests of a new generation,

Cay Gallant is co-author of Days Gone By & Golden Notes can
be reached at 385 Western Ave,, A ugiesta or e-matl: gal-
rek2@mainster.ner
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City sees bids for flatiron proposals

By KEITH EDWARDS Ernail this page
E-mail s fetter to the editor

A daruing Septined Reader Comments. (below)
Wednesday, November 29, 2006

AUGUSTA -- Bids to help determine a new use for the old
Cony fiatiron building vary by more than $50,000.

City officials on Tuesday opened bids from five teams of
architects, designers and planners.

The lowest bid, submitted by WBRC Architects and Engineers
of Bangor, was $43,100. The highest, at $94,625, was
submitted by Lewis and Malm Architecture of Bucksport in a
partnership with Eaton Peabody Consulting Group of Augusta.

The city is keeping the flatiron portion of the former Cony High
School, which closed at the end of last school year, at least
until it can be determine the best way to reuse the old

building overlooking Cony Circle.

The city is seeking to hire someone to conduct the public
process to help determine what that reuse rnight be,

Five groups submitted bids after the city determined they met
minimum qualifications, including a reguirement they show
they are qualified to work on historic buildings.

The Cony Flatiron Committee is set to meet tonight at 6 and
again Thursday night for interviews with the five teams of
architects, planners and designers that submitted bids.

The other three bids were: Barba and Wheelock Architecture,
Preservation, and Design of Portland, $47,750; Holt and
Lachman Architects and Planners of Portiand, $92,000; and
TFH Architects of Portland, in association with Ann Beha
Architects of Boston, $72,100.

Tasks to be taken on by the team with the winning bid include
facilitating public meetings to gather input; conducting
"visioning" sessions; conducting a market feasibility study;
reviewing the architecture of the building; and developing
recommendations for how the building could be reused.

The flatiron committee, which includes members of the City
Council and the public, will then review the work and make
recommendations to the council,

The city is selling the other, newer section of the building to a
developer who would replace it with a Hannaford supermarket,
though a lawsuit has been filed to stop that development.

A new Cony High School opened for students this school year
about a mile away.

Keith Edwards -- 621-5647
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TUESDAY, DECEMBER 5, 2006

SECTION i)

By KEITH EDWARDS
Staff Writer

UGUSTA — A Portland firm is the

preferred candidate of a commit-
tee charged with helping determine a
new use for the former Cony flatiron
building,

The Cony Flatiron Committee chose
Barba and Wheelock Architecture,
Preservation and Design last week as
its preferred choice to help conduct a

public process to determine the best
way to reuse the former school build-
ing.

Details still have to be worked out
between the city and the firm before
the committee will formally recom-
mend that the City Council accept Bar-
bas $47,750 bid, said City Councilor
Mark O'Brien, who is overseeing the
flatiron comunitiee,

Barba’s bid was the second lowest, to
the $43,100 bid from Bangor-based

WBRC Architects.

The committee interviewed each
firm and debated which to hire over
two nights last week,

“They were all very well gualified,”
O'Brien said of the five bidders. “Folks
were impressed with {Barba’s) enthusi-
asm for the project, and the credentials
of the team. [t wasn't completely a cost-
driven consideration. We were looking
at someone with the ability and cre-
dentials to do the job."

O’Brien anticipated the commitiee
may vote to recommend Barba at its
Dec. 12 meeting, if details of the con-
tract and work to be included under it
are worked out between the firm and
the city by then. ,

Committee members individually
ranked each of the five firms following
interviews with each last week, with
members eventually winnowing the

PLEASE SEE FLATIRON B5

|

A 1.

E‘l&ﬁmn

Afmm B1

reag

ﬂrms ‘down -to. the -committee’s

referred choice of Barba.
Lucally, Barba designed major

tEnovations SGR Halloweli City'

Hall in 1997."

i , The city owns the flatiron por-
ton of the former Cony High
School which closed at the end

of last school year, at least until
it can determine the best way to
reuse the oid building overlook-
ing Cony Circle, The city is seli-
ing the other, hewer section of
the building to a developer who
would:ireplace it-with "a Han-
naford 'supermarket, . though.a|
‘lawsuit” has, been filed to stop
:that developmem :

Keith Edwards e 621-5647
kedwards@centralmaine.com
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City of Augusta =
: < Cony Flatiron =
.. Reuse Committee. ;-
- ‘Public Input Session
Tha City ‘of Augusta’s
Cony Flatiron Reuse
‘Committes: will be
hosting a Public Input
‘Session on ' Thursday,
January ' 25, 2007 from
“6:30 PV to B:30 PM attha
Augusta Civic Center to
‘discuss the -‘potentia!
rause of the historic Cony.
Flatiron ;.Building. - The:
Committee's “consultant:
_architect, Nancy Barba of
Barba & Wheelock, wiltbe
joined by Frank O Hara of’
Planning Declsions 'in
facilitating " the sesslon.
The Committee is
interested in hearing thB;
thoughts, ideas and con- !
carns that people may
have regarding the reuse
of the Flatiron building. !
The public is strongly |
encouraged to attend this
important sesslon. For
further information,
please contact Michael A.
Duguay of the Cm/ at
626-2336
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fyofAugusta

Cony Flatiron Reuse Committee |
Public lnput Session |

i

~ne ity or Augusta’s . Cony Flatiron : Reuse |
Commitfee will be hosting a Public Input. Session |
on Thursday, January 25, 2007 from 6:30 PM to 8:30

PM at the ‘Augusta. Civic Center to discuss the |
‘g'ote‘riﬁa_l ~Teuse of. the historic -Cony- Flatiron: |
Building. - The Comumittee’s consultant architect,

Nancy garba of Barba & Wheelock,. will-be joined
by " Frank: O’Hara - of . Planning . Decisions. in’
facilitating “the  session. ~ The - Committee - is-
interested "in" hearing the: ‘thoughts, -ideas -and |
concerns that people may have regarding the reuse |
of. the Flatiron building: - The. public is strongly |
‘encouraged to attend ﬂ%is important session. ‘For {

further ‘information, please contact Michael A"}

Dugtiay of the City at 626-2336. _
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Legal Advertisement

City of Augusta
Cony Flatiron
Reuse Committea
Public Input Session::
The City of Augusta's
Cony Flatiron: Reuse
Committes will be|
hosting a Public Input;
Session . onThursday,
January '25,- 2007 from.
6:30 PM to B:30 PM at the :
Augusta Civic Center to
discuss the potential
reuse of tha historic Cony
Flatiron - Building. : The
Committee's consultant
architect, Nancy Barba of
Barba & Wheelock, will be
ioined by Frank O'Hara of
Planning Decisions in
facilitating. the session.
he Committee. is
interested in hearing the
thoughts, ideas and con-,
carns that people may
have regarding the reuss
of the Flatiron building.
The public Is strongly;
encouraged to attend this®
impartant session. For
further information,

leasa contact Michast A;
uguay of the City at
626-2336, c e

Legal Advertisement
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AUGUSTA =~ The Friends of
the Flatiron Bmldmg ‘will hold a
celebration of their strong advocacy”
for the Cony Flatiron Building from
6:30'to' 9 p.m,, Thursday, May 24,
in the Lecture Hall at Augusta Clty

Cenler, Mary Mayo-Wescott, pms:» =

dent of the. nonprofit: orgamzanon

: announced the event in honor of

their two years of advocacy. -

The agenda will include a bnef
business meeting and an open pub-
lic discussion about the historic
preservation and culture in Avgusta

Capital feekly shn/ea

the importance of Maine's creative
economy and how this relates to the
promotion of !nstory and cuimﬂa in
our state, -+ 7

* Frank O’Hara, who isa part of i
D .the city’s flatiron reuse consulting

‘teamn, will share his insights on

potential rense of the building and :
offer an overview of culture ard .

history in the Capitol city,

Vi =3

with John Richardson, commis-

© sioner of the Department of Com-
munity and Economic Develop-
- ment: Richardson wil} talk about’

Senate Majofitf,f Len&er Eliza-
beth Mitchell will round off the
evening with her thoughts on the

redevelopment of the Arsenal, its .

refationship 10 Old Fort Western,

 the flatiron and other historic build-
mgs in the Capital Rwerﬁon& H:s-

- loric District. . -

“The Friends of the Fiatlron“"

Bmldmﬂ' was Tounded May 14,
2005 to save, preserve and to find
the best use for the historic struc-
ture, which was built from 1926 tg
19306 on the Old Cony High School

site. Tn 1930, Alumni Hall was

completed and dedicated due to the
generous contributions on the Cony
Alnmn; Association.

Alumni Hall is the or:gmal
home of “Chizzle-Wizzle” and
other cultural performances. It is
the desire of the FOFB to have the

“hall restored and used as a major |/

performing arts center. Other parts

- of the three-floor structure couid be

used for mulli-purpose needs,
which would help pay for redevel-
opment and maintenance.
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UGUS"m — Anyone with

views on how the old Cony
flatiron building should be used
has“an - audience tonight with
the committee charged with ree-
ommencimg a fate for the buﬂd-
in

g

The Cony Flamnn Bu;lchng

-Committee is'working to deter-
mine how best to reuse the city-
owned: flatiron portion of the
fnrmer Cony High School.

- The'city plans to seek a reuse
for ‘the flatiron building, built in
1925, and plans to sell the newer
portion of the building to a de-
.veloper to be torn down to make
way fora supermarket.

“The" redevelopment of the
newer: portion 1s cwrrently on
hold due to a lawsnit filed by cit-
izens: seekmg to halt the devel-
opment of the site.- '

- Tonight, from 6:30 to 8:30 in

AUGUSTA

north wing of the Augusta Civic
Center, the committee is seeking
input from the public about how
to reuse the flatiron building.

“It is really important that we
hear directly from the commu-
nity as to what their ideas and
concerns are for the potential
reuse-of the Cony flatiron huild-
ing"" City Councilor Mark
O'Brien, chairman of the com-

- mittee, said in a news release,

Cony students now attend a
new Cony High School about a
mile away. The flatiron remains
vacant.

The comrmittee is expected to
make recommendations about
potential new uses for the for-

mer school to the Augusta City

Council.

In December 2006, the com- ;:
mittee selected Barba & Whee-

lock architects of Portland and
Planning Decisions of Hallowell
to facilitate thie process and cre-
ate the reuse plan.

the  Capital/Pine Room in the

' i The- Cony Flat- |
iron Buildin Advisory Commit-
tee meets tonight to discuss cit:.
: his-

izens" ideas for reus

input session in- Ianuary, about'
30; people parti xpated in bram-_

= Tonight's session, accordmg to
Cltya-':*Cuuncﬂor ‘Mark:0'Brien;:
chairman’cof the committee, will
be- facilitated by consultants
Barba ‘and: Wheelock amd PIan-_
ning Decisions, : '

It is expected to focus on xdeas
generated so: far, and: guiding
principles for- ‘evaluating: reuse-
ideas and their feasibility,

“The committee was appoint-
ed by the City Council with the
express ‘purpose of ensuring
that:the flatiron. building would
be preserved,” O’Bnen smd ina
news release,: i

~#This. exercisa WﬂI a]jow th&
commlttee 1o begm to assess the

reuse ddeas. el o g

- Once this occurs;: the commxt--._
tee and the: ‘public’ean begin 1o-
work with the consultant archi-
tect to des:gn the interior layout
of the bmldmg M

Compz ea' from staf repcrrrs




forConyﬂatzronuse

By GARY REMAL .
Staff___Wmer .

( — Consultants hired by
s city to help plan the future of
'_-the Cony flatiron buﬂdmg have come
“ up with a set of seven "guiding princi-
‘'ples” for ‘the reuse of the 77-year-old
" historic structie, .
©Franki o Ha:a, vice president of
"_"Plarmmg Decisions, told a public
“meeting ©: Thursday these were the
themes identified from comments at a
" Jan: 25 public meeting:
Make the buﬂchng ﬁnancxally self

ing. ‘

Dhnor the bmlchngs hentage, his-~
character and the Cony name.

B improve the quality of life in the
I ’echate nexghborhood

. - nal
 Knnebec fwana .

anel develops rules -

2T > 7
@ &

}iecome a catalyst for economic
development in Augusta. ]
¢ -[@ Promote the cultural life of the
city. .-
B Avoid worsenmg the trafﬂc prob-
-Jems in the area, including on the busy

~ ConyCircle.-

H Make a positive statement about
the city. :

The criteria developed at this stage,
O'Hara said, will be used to gauge the
plans and designs developed later on.

“In June, when we come back with
designs and ideas, we want to know
how it fits in with your ideas,” O'Hara
said. \
Over the next several months, his

firm will do market research to try to
_ determine what uses for the building
are desired by potential tenants and
what they could pay toward its up-
keep.

At the same time, architect Nancy

PLEASE SEE FLATIRON B5

35 P_oiul_Les,sc;;_'d of Augusta said the 1,000-seat
- theater in the building could become the focal
-« pointof a cultural revival in the city.

" Barba . showed.

from around the’ country and in
Maine that have been renovated
for other uses, many of them in-
voivmg cultural or: perforrmn g
arts vennes.’

- -Atone. pmnt, Barba suggested
that an addmun’t_uf the Tear of
__hity here because it’s the state

5 apital,”: Lessard said. “What if
‘all these; {performing) .groups
from around the state came here'

'the '_-V haped ‘wing

and provide a éf___ ntrance to--

Lnown__ias Fnends of the; Flat-

om. a. group

: _mprovement District,

. munities, bringing both visitors,
e:-nightlife .and economic vitality
+::+ to their downtowns.

; senes of.
buﬂdmgs from. the same. era-

. "There's a lot of opportunities.
There’s .a lot happening. They
just. aren't happening here "

.Lessard said.

He said the 1,000-seat theater
in the building could become

~the focal point of a cultural re-

vival in the city.
“I think we have an opportu-

NCE @ year for a command per-

. formance? ' We. wouldn't even
: have to leave town anymore.”
" Former City Councilor Judith .

}D}mson Marsano pointed out

~that a joint city-state organiza-

r_;m - the Capital Riverfront
which

has been planning for the area
and the Cony building for sever-
al years — has already deter-
mined that the flatiron building
should be used as a cultural and
community center.

“The (City} Council has
adopted it and said we will use
the (CRID) master plan,” she
said.

Johnson-Marsano said city of-
ficials shouldnt twrn around
now and head in a new direction
when the community has al-
ready agreed on the building’s
use,

She also urged the committee
to do whatever it can to provide
green space around the build-

of Daniel. Cony ho' first: gave:-
land anci mone o ish

She ‘said: Cony
wanted to rea o

stance, who mxght not ordmarﬂy
find themselves in a'theater as a
performer or an a idience mem- 1
ber. s
“T think Damel Cony. had a
wide perspective of the peopie
who should: beserved; b th -
school,” Marvin said. TR
O'Hara said his group of ¢ con-_
sultants would, report; back to.
the Cony Flanron_Reuse Comn-_
bli

Gary Remal - 621-5642.:
gre:rwa!@cen;ra_{r;;air:e. £ONt
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UGUSTA o The states ‘commis- !

sioner of economic development
and the man who's, ‘redeveloping “the
Kennebec Arsenal gave their stamp of -
approval Ihursday 10 a _group seeking
to preserve the flatiron building that
was once part of Cony High School.

“group.

| E‘Eaﬁmo
f1 om Al

two dozen people, also featured
a presentation by Frank O'Hara
of Planning Decisions, who is
working with the Cony Flatiron
Building Comunittee | charged
with : recommmending to City

Council a new use for the his- ..

toric. building that fronts' Cony
Circle. - .. -

Built between 1926 encl 1930
the .city-owned ... three-story

buﬂdmg houses classrooms, ex-

pansive stairwells and a large
auditorium renamed :Alumni

noxmc Development Cormmssmner_.
John Richardsor ard Tom Niemann, a:
“developer from’ Norrh Carolma, spoke'_
“Thursday night ‘at ‘a meeting ‘in City . ta and 1ot}
‘Center marking the second anniversary here beca

‘of the Friends of the Flatiron Building

1 applaud you for having the vision
5 10 hold onto sornethmg that is S0 very,

_ Hall The bulldmg has been va-
. cant since Cony students moved
10 a new school last year. : _
- 0'Hara said some fun ling | for
‘come

“could
g]Slature if it ap-

renovations
through the’

proves - -state tax credzts for
preservaUDn of h:stonc bmld—-__"

But he. smd some p 'vate de—_
velopere ‘have told him renova-.
tion costs would equal new con-

stritction and could run $200a
. Square foot — or $10 million
for:the buﬂdmg 50,000, square .
feet. . o - _
O'Hara oautloned that the ar- ..

chitect charged with evaluating

. the building is working on a fi-
- nal cost estimate.

itage like that,” Richardson said. - »

Richardson said he believes Augusta_ :
is ripe for economic.development and
”recommended lookmg at the success-' :

r- help create an anchor to the circle.”

fhon redevelopment at ‘the arsenal on

He smd 13 arts orgamzanons

'sznd they could foresee using the
“‘auditorium for, up to 40.0r 50

performances

‘have expressed interest in claes~
:“room, studio and ga]lery space.,

"Obvmusly, arts groups can't
pay a Iot,”.0’ Hara'said. “The de-
mand is high, th ”ablhty to pay
is limited.” =
‘And he said usmg theb dmg
for -arts “exhibits “and perform—
ances would require staff.”

“This needs a_ regional push

and reglonal fundra;smg." he
~said. -

He se.ld the comrmttee wﬂl
hold a pubhc workshop in June
to present “as many facts as pos-
sible,” .

- that ¢ " said. “You can't give up.
"you do wuh the ﬂaﬂron buﬂdmg wlll i

~Niemann, who is planmng 2 $9.6 mil-

“the éast bank of the Kennehec, has vol-.
unteereci hls expertzse as a’ iustoucu_ o

presewanomst to work w1th groups on_
the flatiron building. :
. “It's wonderful what you_ 'Te domg," he

“He ‘told the  group: "{jse hxstonc

'pf@SE!’VﬁﬁOﬂ as &1‘1 BCDan.lC EVEIOP-

ment tool,” 5
The. meetmg, which attr __“ted about

PLEASE SEE FLATIRON AB
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Haﬁmm
from Al

Parker, whose company will
be restoring the Kennebec Arse-
nal complex, volunteered to
help with the financial plannmg
for the flatiron building project.

A HEFTY COST

If most of the flatiron building
were used for arts and cultural
purposes, with some commer-
cial space on the ground level,
Parker forecasts the city would
have to subsidize the project
with about $6.3 million, with
rent paying for a $2.7 million
morigage.

/\’d (;/h/gr? Pj’ ;.;“ Al

over to all commercial use, the
rents could suppeort & conven-
tional loan of about $5.7 million,
but the city still would have to
contribute $3.3 million.

Parker estimated rents could
support a $4.5 million loan, with
a similar sized city contribution
with a mixture of arts, educa-
tional and commercial uses.

The ¢ity contribution could be

‘made up of direct appropria-

tions, private grants, public con-
tributions, a bond issue or some
combination of them, said Mark
O'Brien, a city councilor and
chairman of the committee
studying the future of the
beloved former school building
on the city’s east side.

O'Brien said some residents
have expressed a strong desire
for the building to have a cultur-
al component. He said members
of his panel are trying to exam-
ine the consultant’s alternatives
without stating a preference.

the area.:

"Im not eneouraged or dlS- '

couraged,” O'Brien said of the
study’s findings. “It just appears
whatever - happens with . the
building will be an expensive

‘proposition, whoever runs it. It’s

just gomg to involve a lot of
money.”

And, members of hls commxt-
tee want to know, would it be
better financially for the city to
continue to own the building or
for the city to sell or lease it to a
private developer with guaran-
tees to preserve the hxstonc ex-

terior.
A MUCH»LOVED BUILDING

Augusta Mayor Roger Kam :

said he and the City Council will
withhold 3udgment until they
hear from O’'Brien’s committee.
He said the citizens of Augusta
have a strong emotional attach-
ment to the Cony building.

By GARY REMAL
Staff Wrzter

UGUSTA Actors, arﬂsts a.nd riusicians

_ -are ‘enthusiastic -about the possibility of

f:tummg the “histeric :Cony flatiron bmlding

-~ int6 a hub of art and performance.

" And a city consultant says that type of activ-
'.lty would benefit the downtown business dis--

trict ‘by bnngmg peuple and. enthusmsm o

As dam become available, oﬁ‘zcmls look
'_-forbest balemce of arts, commemml uses

mg. said Frank O’Hara of Plamung Decnsmns

a consultant hired by a city commxttee Jook-
ing at the future of the building. -

“There is more public affec-

tion for that building than any 1

other in the city,” said Katz, who |
graduated from - Cony High .
School in 1967 while the flatiron °

was still in active use, "It is a sig-

nificant building and we want to

keep it intact. We have some °

tough choices. in deciding
where, within our pnontles, it
will fit in.”

During his first two years at -

Cony, Katz said students were
scheduled in double sessions

while the latest addition was |
built ddjacent to the flatiron

building. During that time, all
classes were held in the 1930s-
era flatiron-shaped school.

Classes during his final two

years were held largely in the
new addition, - though “some
classes still were in the flatiron
building until students trans-

ferred to the new high school

last fall.

In fact, rough calculations by Josh Parker, a
representative ‘of ‘North ‘Caroliria” developer
Niemann Capital, which " speczahzes in
restoration -of -historic buildings, - indicate
none of the potential uses could support the
more than $9 million he estimates will be re-
quired to renovate the former school bmlclmg,
even if it were turned over for totally commer-
= -But, at least for now, artists and performers .cial purposes.

-alone couldn't support hefty anticipated reho-

vation costs for the 56,000- square foot buﬂd—'

' :.'PLEASE SEE PLA{rﬂiQN As

' "'Ciﬁ"é“fﬁ“é?éié' have to be réalis-
nc -about how much taxpayer -
money. tbey are willing to pay .
for future use of the building. . -
- *It's safe to say the council has

an open mind,” Katz said. "We'd
like to have at least a cultural
component of use in the build-
mg, but we also have Xk _f-ébe..-

‘We cant have that chscussmn I
a vacuum withott knowing the -
potentlal impact on taxes. :

“I . just dont see a scenario.:
where we sell off a: s:gmﬁcan :
sututlon hke that “:Katz said

MEDICAL OFFICES + CONDOS

Before Parker's cost ‘estimates

'looked at the range of potential
itenants, including -some that :
might better be able to pay their -
way than the arts and cultural]
organizations surveyed. .



Retail stores are unlikely to be
successful, given the competi-
_tion from anticipated new stores

Decisions" 25-page report said.

"But office space, particularly

medical office space aimed at
serving doctors and other. pro-
fessionals associated with the
nearby - MaineGeneral . Medical
{Center,:is'a potential source of
‘high-end revenue. '
_FHousing of some type also
might provide the levels of in-
come necessary to pay for reno-
vations, O’Hara said.
~.Officials of the Augusta Civic
{Center have asked that the flat-
jron building not be used to host
conferences because it would
compete ‘with the larger com-.
plex. and :possibly . prevent it
from continuing to pay its own

Therepurta}so .talké.':'abmit :

possible use of the building for
lower-priced - -condominiums,
low-income ~ subsidized. ' rental
housing or housing forstudents
from the University of Maine at.
Augusta,  which has - expressed
an iriterest in a downtown Joca-.
tion for art.displays and classes:
iThe ‘educational sector is like

..,and the. difficult experience of .
‘store rentals in adjoining parts

| of downtown Augusta, Planning

the aris,” the report said. It con-:
‘tributes life and vitality to down- |

town;- it ‘provides foot traffic to,

NO THEATER FOR ARTS? -
_ “pecause of -the. :.high ~fixed

costs- of design and legal fees
‘and possibly grant applications; -
there needs to be at least 20-25 '

units of -apartment ot condo-

P

minium housing to reach finan-
cial feasibility,” the study said.
“This ‘would -probably require
that - the . entire . building be.
turned over to housing use with

o theater for the arts.”

ticular. say they have a-great
need for'both-performance and '

rehearsal space. But they cant

promise very high income from
those . uses, - especially - in. ‘the
opening years, .
“Based on their -past experi-
ence, a total of 40 or 50 perform- -

. Perforining arts groups in par-

“ances could arise from this core
“group,” the report said, “Howev- .
g1, ihe IEVEnues from the 40
“shows would only be a little over

“$20,000" peryear.. .

[

This would be astan,’the

‘Planning Decisions study said.

“the imporiance of ‘growing the -
- audience,” _
ot had: experience; with' this
‘kind of facility, it would need to ",
ce for the audiences -

' have patience for | _
Qyer time, 1espon- -

| 1. develop:. 1;
. dents expected the numbers of
. performances 10 increase every |

“#David Greenham of (the.The-

and as Augusta has’

ater:at) Monmouth. pointed out . ok
b 3 POSSIBLE SCENARIOS

*I' don't know enough about
all the tax credits and all the oth-
er stuff that would go into some-
thing like that so I don't have an

“opinion yet,%-0'Hara said.of the

financial. feasibility of renovat-

ing the building. ... - S
. Mixing the uses might provide

-the best opportunity to renovate i
.the,; building, .. provide . some :

space for artists.and still have 1
expenses .at. least. break even,.

“Q'Hara said.. .. :

..;While some of the preliminary
figures suggest that commercial
‘uses might not be able 10 make :
“up the whole difference be-
. tween - what arts organizations i

‘can pay ‘and the cairying COSts
of  the renovated building,

© O'Hara still hopes they might be

close enough where historic .
restoration tax credits, grants
‘and other funding sources could
make a mixed use of the Cony

flatiron building possible.

- O’Brien said the Planning De- .
cisions  study - “does point in
some. directions. I think it gives .
us some guidance at this point.” .

" The committee asked the con--
. sultants to work on three varia-

tions -of ‘plans for the. historic |
building, he said. i

-»The most aptunisﬁé jooks at

‘the_possibility of using the en- .

-gremal@centralmaine.com - -

e ‘middle scenario, would
set aside the third floor and the
auditorium for arts use, but the
rest of the building would be

_used for whatever the developef

wanted,” O’'Brien said.”. .70
At least one. person who re-
sponded to an_ online survey
conducted - by . Planning: Deci-
sions cautioned. that the area
may become oversaturated with

.performing . venues. .with- john4

son. Hall in Gardiner ready to

. open . a - 400-seat :theater, /the

nearby Colonial Theater being
considered for renovation: and
several new school auditoriums:.

While - “having - the ~flatiron
building and the Colonial The-
ater. competing . may. not work,

‘O'Hara said ~more. theaters

throughout the region may help
build a base of supporters that
will help support them all. .-+
“It's getting people ' in - the
habit,” he said. “In that Sense,
the more the better.”. "7

Gﬂry!i’enmlm;ﬁgj_‘g@é et

iy

stores  during-the day and cus- I
S Mip Dbk, SRS . year” .
tomers for restaurants atnight. 7 peyfor

e e R A ming arts groups, how- ; v
Butiit:is:not'a t;t_:to_r;thgt-;pan ever,: pre_sel%ted”' tgei_r;?réquire'— i around a renovated auditorium, .

tire;building as.a center for the .
-arts zand; education, focused .

‘bear the market costs of IMProv- . ments for the auditorium, which  O'Brien said,” with: a .small;
ing or maintaining the building  pight make renovation even _amount of commercial space for |
and would need either subsidies more expensive, O'Hara’s report, --added income. .- TR
or - complementary- uses that = gid DR EETT . On the other extreme, he said,
paid higher rents.” " “he 'plaﬁrﬁhg_ " committee . the ‘consultants .were .asked to

” The report points'to special- ;
ized: condominiums, aimed at °
artists, that include studio work:
space as another intriguing pos-

. look at what might happen if the
. city-tumed_the._building overioa
. commercial. . developer . who

‘would. be required to preserve -

_hopes some grants of contribu-
tions will help with the renova-

' fion expenses, bringing the cost
more . ‘within. the-.cap acity . of

sibility.

b

some of the arts, orpganizations.
Some of those. organizations
also have said they would e

. willing to help with fundraising.

the building’s exterior, but could

do whatever makes money in‘
side. '



: Smff ﬁle phato by ]ae Phelan

UP THE . STAIHS Security officer-Bob Vachon
: ‘walks up the center steps of the old Cony High
This 2002 flle photo shows a haliway n the OId ‘School flatiron building In this 19989 file. photo.
B Vachon went to high school in the buliding.

Smjf f Ie phota by Joe Phelan :

CONY AE.HiAL This 2002 ﬁle photo shows Cony Circle, bottom,
the flatiron. bulld:ng _midd!e, the:former Cony High School’s’
malin hnildina and softball diamond in Augusta, top.




‘By GARY REMAL
Staff Writer

UGUSTA The expense of ren-

A ovating the historic Cony flatiron

" building will require continuing city

“ financial- support says a developer

- with-'experience- in converting old
buﬂdmgs for cormnmercial use..

i That support however, may not be

much ‘more than what the city has

A.,,heen spendmg to maintain the for-

“mer high school building in its cur-

'-.'rent condition, Josh. Parker of Nie-'

‘mann Capital tn_ld meinbers of the

ast week

t 12
pects topay. to keep the buzlchng
1ts current cond:taon, Parker’

work_either way, with the right

;mg-to 30, percent or less if the - mercial uses.

t' Bndgeo ‘cautioned that enues:-

-, USES.

city’s - Flatiron: _mldmg Comrmttee:

- "Its one thmg to
-  the building, bu_
_the reulzty of wh

1 fo apa tzcular use of Architect Nancy ‘Bart
ave b _ g?_ounded in

COUNCILOR MARK O‘BRIEN
. chazrman of Flanmn

,rmlhon budget does not_
“a budget item for, ﬂanro,
v ing maintenance §o an
prlatmn would mean
" "crease in taxes.
" “fOpe hundred thousan
lars would be about a halfpt
ﬁnancmg and an ongmng ﬁnan-, cent on the tax rate, which has’
- to be considered,” Bridgeo told
o project ‘to have any the committee,
'quahfy for'a federal  Flatiron Bu:lchng Cornmit'tee”i
Chairman Mark O'Brien, also
. city ‘councilor, asked if $100,000
. per year would be erough
s . tnake up the difference:if all
l“ederal tax laws. also would the auditorium area” of
limit the city’s use of the build- | building were rented for

c credit is employed, ~ Parker said his ongmal proje
iat would essentially tions may have been a bit high ' {

ublic use to the third- and he promised. to refine hi
ud;tonum and support- figures both for the cost of ren
vations and antlmpated re

___bemg spent for the  The building’s pnme lo¢ .
ame out of the citys on Cony Circle on the city’s ¢ east:
plus. The city’s $50.2  side: nnght command h1g

“The coimmittee was assigned by

_';;_the City Council to come up with rec-
_‘ommendations for the future of the
1930s-era building that Mayor Roger

Katz says holds more public affection
than anyp_ther structure in the city. -
minittee Teviewed a consult-

-ant report Tast week that looked at a
_‘range of possible uses for the trian-
~ gular-shaped “flatiron” building and
“Parker ‘outlined a rough range of

costs and rev&nues based on various

.City Manager Wx]ham Bridgeo said

" the city is expected to spend $75,000-
';'$100 000 per year just to maintain
 the. flatiron ‘building while city offi-
“cials decide what they want to do
-zwzth it

Parker, whose company has reno-

vated hlstonc structures in North
*“Carolina and is preparing to rehabili-

tate the Kennebec Arsenal later this
year, had estimated earlier that the
city would have to subsidize the

.restoration of the Cony flatiron
-building by $3.3 million to $6.3 mil-
.. lion to make the finances work, de-
..pending. upon how much of the

building is devoted to hxgher«paying

 comnmercial uses.

If‘the city invests a little more
'money annually than it already ex-

: LEASE SEE FLATIRON A10

the building has some. sev
space limitations. Servi

28 rental rates,

mg with an active
> top floor might the noise and activity sur’
e management ing the auditorium..
secunng tenants, O’'Brien said moze specxﬁ
: nancial information needs to be,
ould still be short” developed to determine” the
the committee. “But costs and the levels of public

-1 think,;_‘t’s ‘more attainable than support that would be necessary
. the priorfundraising goal.” to pay for the flatiron bmidmgs
rmer, City Councilor Judith reconstruction. &
hnson—Marsanu said plans  City officials then must deter—
epared by the joint city-state mine how much the public ig
Capltal Riverfront Improvement willing to pay to support the for—
District called for the building to

mer school, .

“] think that’s gomg to__
question,” O'Brien said. "The in-
~ terest expressed so far has beenr.
"wever, satd mty of- strongly felt and sincere’ (withs

e practical in se- out knowing the cost). I don't.
o keep costs to tax- know whether that kind of fi::

ble.. "+ ..~ nancing would change 'that. or
ng_to wish for a be affected by the dollars and
f the _buﬂding, cents.” _

. be grouncieci in
“What services can  Gary Remal — 621-5642
it,” he said. gremal@centralmaine.com




Group sets forum
on flatiron bulldm' K

AUGUSTA . The Cony Flat- /
iron Reuse Committee is invit-- ) o /_{ Ry
ing the public 1o a presentation.

‘on potential reuse opportuni-
- tes.for-the ‘histori mldmg‘

i

Gerard Roy at 626-2336 0r e-
mail & L gemrd’ roy@august"
amamegov e

;Tm,u Cony ﬂatn'on

building on Satur day _
"AUGUSTA ~ The municipal

: Cony Flatiron Reuse Committee
has scheduled a tour Saturday .
.of the historic_structure. and
© discussion of the findings of a
!consultant on potential uses for_
- the former school building. .
'+ The meeting is scheduled to
begm at 8:30 a.m. at the Cony
“flatiron building on Cony .Cir-
- cle, city officials said. The pro-

gram.is to begin with a walk of
the building and refreshments.

Kennebec Journal

At 9 a.m., a presentation will

~bemade by ‘expertshired by the

ty to come up with informa-

- tion and plans for the building.

At approximately 9:30 a.mn., the

. committee. will look to. mem-
“bers'of the public attending for

their ﬂmughts and reactmns,

.Organizers said.

For more mform athIl contact

~ Gerard Roy at 626-2336 or by e-

mail - at Gerard RoyOAugusra»'

- Maine.gov -

Visitors should park at the
rear of the flatiron building, en-
ter the door on the left and go
to the lower level, Roy said.

Compiled from staff reports

Wédnesday, October 10, 2007 BS




Date: Saturday, October 13, 2007
Time: 8:30 AM - 10:30 AM

Place: Cony Flatiron Building -

1 Cony Circle, Augusta
Park at rear of Flatiron Building and enter
door on left and proceed to lower level.

The Cony Flatiron Reuse Committee
invites the public to a presentation
on potential reuse opportunities for

Piease plan on attending and
providing your valuable feedback.

the historic Cony Flatiron building. .

8:30 Sociat and Walk of the Building-
Refreshments will be served
9:00 Presentation by Consultant

9:30 reedback

Contacl: Gerard Roy 626-2336 Gerard. Roy{@Augusiaiairne.gov

AUGUSTA — The Cony
Flatiron Reuse Committee has
scheduled a public meeting from
8:30 to 10:30 a.m. Saturday, Oct.
13 at the historic Cony Flatiron
Building on 1 Cony Circle.

Attendees will be able to tour
the building prior to the presenta-
tion and refreshments will be

served. Time has been sel aside,

for community comments and
feedback after the presentation.
Please enter from the rear parking
Tot side of the Flatiron Building.

The Cony Flatiron Reuse
Committez was formed by vole
of the Augusta City Council in
July 2006 and has been working
diligently since then lo develop
options for the reuse of the flat-
iron. The committee is assisted in
its efforts by the Portland archi-
tectural, preservation and design
firm of Barba and Wheelock who
will present the committee’s find-
ings.

The Flatiron Building is a

unique strecture built in the shape
of o flatiron to fit the angled area
where Stone and Cony streets
meet Cony Circle,

It is a landmark structure in
Augusta and Maine and is
beloved by thousands of its high
school graduates, near and far,
who have walked its halls since it
first opened in 1930.

“The flatiron deserves our
best efforts in terms of finding its*
highest reuse potential,” said
Committee Chair and Augusta
City Councilor Mark O’'Brien.
“We owe it to gencrations of stu-
dents and the community o
respect (he history and the special
architectural features of the buiid-
ing while planning for its future
utilization.”

Questions regarding the meet-
ing and the reuse of the Flatiron
Buildirg may be directed to
Mark O’Brien at 623-2930 or o
city staff member Gerard Roy at
626-2336.
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By KEITH EDWARDS
Staff Writer

UGUSTA — Performing arts gets

top billing — and the top floor —
in all three proposed reuses of the old
Cony flatiron building,

But questions remain:

What should take place on the two
floors below the third-floor performing
arts auditorium?

‘B How to pay for it ali?

And should the city keep the build-
ing, or sell it to a developer?

The Cony Flatiron Reuse Commmittee
is nearing the end of its yearlong exam-

through door on the left.

PUBLIC FORUM
B WHAT: Cony Flatiron Reuse Committee presentatiun
B WHEN: Saturday, 8:30 to 10:30 a.m.
B WHERE: Cony flatiron building. Park at the rear of the building, between -
the flatiron and the newer section of the former Cony High School, and enter

sasamaRIRasnenEe

ination of potential ways to reuse the
oldest remaining section of the former
Cony High School.

Saturday morning, from 8:30 to 10:30
in the Cony flatiron building itself, con-
sultants will present their recommen-
dations for potential reuse of the his-

toric ‘building. Residents and anyone
else can weigh in°with their views on
how the building should, or should not
be reused.

The consensus at pumerous pubhc

PLEASE SEE AUGUSTA B5

Augusta

from B1

.

meetings over the last year has
been the performing arts should
be a central facus of at Jeast the
top floor of the building, which
has an existing performing arts
auditorium,.

“The performing arts was a
constant we've heard from the
public,” said Mark O'Brien,
chairman of the committee and
Ward 4 city councilor. “The
bullding itself is special and
iconic, but the speciai feature of
the building is the auditorium
and the opportunities it might
provide to the community.”

The committee, with input

. from the community and guid-
. ance from consultants, has nar-

rowed the many possible sce-
narjos for reuse of the building
to three. All three include plans
for use of the top-floor auditori-.
um for the performing arts.

The scenarios:

B City keeps the buﬂchng and
develops all three floors for arts-
and education-related uses. This
scenario likely has the ]east po-
tential revenue. - '

B City keeps the buﬂdmg, de-
veloping the top floor-for the
performing “arts’ but ‘mixing in
higher-revenue uses on the low-
er floors, such as office and re-
tail space.

# City sells the building to a’
private developer, with stipula-
tions requiring the auditorinm
be maintained for public per-
forming arts.

O'Brien said the comumittee is
looking for input from the pub-
lic as it begins finalizing its rec-

Smjffle pham

by Joé Phela

FLATIRON: The flatiron portion of the’
old Cony Hagh School and Cony ‘Cir-
cle are seen in this 2002 aerlal photo.;‘

ommendations to the City
Council. He anticipates making
those recommendations by the
end of the year.

O'Brien noted the ultimate
use of the building could be
somewhere in between the three
proposed scenarios — or some-
thing else entirely.

Saturday, attendees will be

_ able to walk around the flatiron

building prior to the consul-
tant’s presentation.

Josh Parker of Niemann Capi-
tal, whose company has reno-
vated historic structures in
North Carolina and is preparing
to rehabilitate the Kennebec Ar-
senal later this year, estimates
the cost to renovate the building
at $11.4 million to $14.5 million.

“It's hard to know whether a
building dedicated completely
to the arts would ever come to
pass,” said O'Brien, noting a sur-

vey indicated great interest in
the arts in the area, but not a
great number of arts groups able
to contribute significantly finan-
clally. “We felt to present ideas
without attaching a cost would-
n't be telling the whole story.”

Gerard Roy, city development
associate, said all three reuse
scenarios would seek to pre-
serve the historical character of
the 60,000-square-foot flatiron,
a city landmark that overlooks
Cony Circle.

Built between 1926 and 1930,
the city-owned, three-story
building houses classrooms, ex-
pansive stairwells and a large
auditoriuvm renamed Alumni
Hall. The building has been va-
cant since Cony students moved
to a new school last year. '

Keith Edwards — 621-5647
kedwards@centralmaine.com
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By KEITH EDWARDS
oo Stalf Writer

UGUSTA — Presented three

options for reusing the Cony
fiatiron building, attendees of a
! presentation Saturday asked to see
what was behind door number
four.

Many of the approximately 35
‘people at a Cony Flatiron Reuse
Committee forum wanted a fourth
option mentioned by a consultant

on the project. explored more fuIly
~That option, which was not one’

“of the three. formally ‘presented. -

Saturday or previously, would be

“for the city ‘to offer & long-term

lease of the flatiron to a private de-
veloper or other entity. A lease,

proponents said, would provide :

the city with more control over the
fate of the historic former high
school while still allowing a devel-
oper to tap into federal tax credits
that wouldn't be available to the

ready gone the long-term - lease
route in the redevelopment of the
old City Hall building into elderly
housing. “This is what we should
be doing with this building.”

PLEASE SEE FLATIRON AlZ

mty lf 1t redeveloped the property' _
“itself T
“"Why isn't tlns the numher one
choice being presented to us?” said -
resident and jocal historian Antho--
‘ny Douin, noting the ‘city has al-

Staff file photo by jde Phelan

CITY LANDMARYK: The Cony High School flat-
iron building in Augusta is shown in this Au-
gust 2005 photo. '




. “would Leep the build-
-'mg, ‘and a third in which the city
{would sell the building to a pri-
vate developer, with restrictions

placed. on the developer in a
deed ‘or-other contract stating
the = third-floor - auditorium
would be pr_eserved as a public
performing arts space.

Some residents, fearful the
city could lose control of the
building, said deed. restrictions
on'-a developer may not be
enough.- They implied the city
did not honor deed restrictions
p]aced on the larger Cony prop-
‘efty when it agreed to sell the
‘Test - of the former Cony High
-School site, other than the flat-
iron, to 'be developed ‘into a
Hannaford supermarket.

doesn't honor deed restrictions,”
said resident Judith Johnson-
Marsano.
done with the current Cony site,

If we’Jose ownership of this .

building, it will go.” -
In all three proposed scenar-

ios, the top-floor avditorium,

Alumni Hall, would be pre-

served as performing arts space o
i ~ comumittee will have recommen-
~dations for the Augusta City

open to the public.
Mark ('Brien, chairinan of

the reuse committee ‘and - a
member of the Augusta City

Council, said using the auditori-

um for the performing arts.

seemed to be a constant theme
of attendees at previous public
forums on how to reuse the flat-
iron.

The scenarios differ in what
takes place in the rest of the
building. In what is likely the
least revenue-producing sce-
nario, the city would own the
building and the other two
floors would also be used for ed-
ucational and performing-aris
related uses.

Ounday. Oedober 14 Qo077 061 Ala

I want you to know the city
" city would stil] own the building

“Look what it has-

‘In the second scenario, the

but would seek to rent out space

.on the lower floors, most lkely
- for otfice space.

And in the third seenario the
building would be sold to a pri-
vate developer who would rent
out the lower floors to produce
income, -

_O’Brien said he hopes the

Council by the end of the year,
then it would be up to coun-
citors to decide what to do.

The three options are expect-
ed to cost between $11 million
and $14 million to construct.
The city’s share of those costs
could vary dramatically based
upon which option is chosen.

Resident Paul Lessard sug-
gested whatever the city’s share
is, it could be a worthwhile in-
vestment in the building and in
the arts, which could also help
revitalize the nearby downtown
area by drawing people into the

city.

“The ¢ity could be making an
investment in itself,” lessard
said. "If the guality of life im-
proves, so will the opportunities
for people in the city. I think it
would have benefits for the next
50 years, with an impact thai
goes way beyond the bound—
aries of this site.”

An obstacle could be pakag

Consultant Nancy Barba said
all three potential scenarios for
the building considered so far
would require 354 parking
spaces, However there are only
expected to be about 140 on-sité
parking spaces available for the
flatiron based upon the current
site plan, which includes the
proposed Hannaford on the up:
per part of the lot, However Bar«
ba noted 140 on-site spaces is
more parking than many other
in-town theaters have, and she
expressed hope there could be
some give-and-take in the parl\-
ing space requirements.

Keith Edwards - 621-5647
kecwnards@centralmaine.com
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rters

has multiple space problems in-terms of
creating a viable, professmnal theater b
space, Due 1o its odd shape, esscntmliy- i
~that of a triangle, it 1s_d1ff1cult to’sce'n um) seemis’to R ‘potential, The: stagc
_ 3workmg theater fitting into its currem “itself is not ‘suitable for ;:rofessmnal the-
~form .. The flatiron building-.., ‘has i
“-many spatial issues, and as-a whuIe one
“has 8 senously wencier 1f they are sur-
‘mountable.”. =0 - e
© -+ Stark went on [ compare the pmsce-f.'; i
nium,” or opening of thé 'stage, ‘at the flat- " -
- iron building with recommended dimen-
" sions for theaters-in‘the United States and
‘Europe. He found the proscenium was too -
. short, too Jow and too shailow and “Iack~

e potannals for.certain .
use (the nudlton-

AUGUSTA — 'A recent report by an |
assistant professor of architecture at the
Umversuy of Maine at Augusta has some
negative things to say about the stage at
the Cony Flatiron Building,

Eric Stark concludes that the stage is
too small and cramped to host profession-
al theater productions. And he sees very
little hope of fixing it.

But supporters of redsing the ﬂatxron
building are not bnthered by the negauve
report. .

They posn: to an earl;er much more

“H:a company was
ould find ways of

in]

ger Willinm_ Bncl-=
atiron Reuse Com-

] Stark for thc report

“A number of them can \}39, L\

workmg nrounci the limitations all the'
»fini

some backgruund_
background in the-

Te's just not.

thorough, positive report on-the flatiron
building that was done for the city.-And
they say a resident theater company could
learn to work around the Emumtmns of the

fintiron stage.

Stark, who has'a backgroun{i inf both
theater and building design, wrote, “The
existing theater of the ﬂat:raﬁ_bmldmg

that the building would be pre- E

served,” Br1c§0e0 said. “The chal-
lenge for the committee is how it
would be preserved.”

Mary Mayo-Wescott, president”
of the private Friends of the Flat-

iron Building, said, *It's a good
report, but I differ with Mr. Stark,

When we began, our major con-
cern was the state of the anditori-

um. It was the home of Chizzle
Wizzle and where Richard Dysart
and Alphie Poulin got their start.
We never thought it was going to
be a big New York theater.”
Maya-Wescott said, “We just
thought it was going to be like the
_Theater at Monmouth, Johnson
Hall and the theater at Watem]ie.
Bunker & Savage, who built the

auditorium, said it was to be g

centerpiece for the people of the
1930s. No matter where you sit,
you car see all the people on stage
and you can hear a whisper, The
acoustics are magnificent.”

"She called the flatiron building

"a treasure that we should not

throw away,”

“Ia § just got so much going for.

" Mayo-Wescott said, “I dcm t
w:ms the leaders of the c:{y to lose
sight of the jewel that it is. The
rest of the building could be used
for business, multi-purpose or
education. We have something
that could be used right now with-
out much effors.”

She said the University of :
Maine at Augusta, or Kennebec

Valley Community College, or
MaineGeneral Medical Center
could use the first or second fleors
of the flatiron building and the
third floor could still be preserved
for use of the stage and auditorium,
The Barba and Wheelock
report says the auditorium seats

- 400 people and the balcony, which

has been sealed off for many
years, seals another 200 people.

The outside of the Cony Flatiror Buxldlng on Cony Circie In Augusta Isa downtown
!andmark The busédlng Is Hsted on the Na‘{lonal Reglster of Historle P!aces. PHOTO
coumﬁw OF MARY MAYO- wsscorr a _

There is enough parking for 98 .
vehicles on site and another 42

vehicles in spaces shared with the
proposed Hannaford supermarket.
But there is a need for about
ancther 200 parking spaces off-
site and this is & major problem
that must be overcome, acwrding
to the report.

‘The projected fotal renovation

. cost of the Cony Flatiron Building -
is estimated to run from about
$11.4 miliion up to $14.4 miltion, -

The city’s share, which could be
coupled with a private fundraising
campaign, is estimated to be from
$3.78 million to $8.06 milllion.
The city currently pays
$76,000 a year for maintenance

and $20,000 a year to heat the flat- -

iron building.

The flatiron medmg was built
between 1926 and 1930,

It is triargular in plan with the
point of the tn:mg!e facing Cony
Circle.

as in his report,

‘According to Barba and Whee-
lock, “In geneml, the building is in
very good condition ... overall,
the building appears to be sound
with no major areas of water infil-
tration or settlement.”

in a separate report dene for
Barba and Whéelock by Becker
Engmeermg of Portland, project
engineer Matthew Miller wrote on

. May 9, 2007: “The existing Cony

Flatiron Building is in good condi-
tion with minor areas of distress,
and is a good candidate for the
proposed change of use.

“In order to accommodate the
proposed change of use, structural
modifications of the floor framing
will need to be completed. Roof
framing and lateral load system
improvements may aiso need to be
improved.

“The extent of the structural
medifications will depend on the
final configuration and use of the
ftoor space. Additionally, a proac-
tive repair program should be pre-
pared for the exterior masonry.”

mg in almost every category.” O
*-He also cited lack:of hackstage Spacc'
and lack of wing space, but in the Jatter *
category, he said that might be gvercome
by using hal ]way and cldssroom space.

In an interview, Stark was not 80 harsh

“There's definitel y ways amund these

In anoiher report prepared fﬂr

_Barba and Wheelock, Frank

O'Hara of Planning Decisions
wrote that several groups could
imagine using the auditorivm and
making it their home, including the

Augusta Symphony, Gaslight The- -

ater and the Kennebee Performing

Arts Center and they would rent -

classroom space as well.
Kennebec Dance Center would
be interested in doing all their per-

formances there, too.

“Thirteen of 16 crganizations
contacted said they wouid use and
pay for use of the auditorium, gen-
erating a total of more than 40

shows a year, but only bringing in -

a little more than $20,000 a year
in revenue.

‘Some artists also would be
interested in rentmg studio and
gallery space in the classmoms,
O'Hara wrote.

“The flatiron building was ot

seen as a good site for a confer-
ence center bécause that would
detract from the Augusta Civic
Center’s business as a confererce
renter

p!etcd B 100-pugé draft'
! rcport in Qctober for $52,000. "
- “It has been a-given from the get—go_

see :MTIRON page AG

Mary Mayo Wescott I preszdent
of Friends of the Flatiron Build-
ing. PHOTO COURTESY OF MARY MAYD-
WESCOTT



Likewise, it was not seen as a

good location for retail stores :
because, they would be facing

away from traffic.:

A possible s fof.ﬁle Enuﬂdmé

was as an anuque mali
vendors. -

-' hkeiy use for the. Jower Eeveis of
the building. Educational uses,

including smdem apanments for]-

"UMA ‘students, “were zmather pos-

Sﬂ:uh[y
“Paul Lessard,' vme preméent of

Friends of the Flatiron Building,
like Mayo-Wescott, was not disap-,
pomted by Stark’s report on the'

bmldmU s alaoe

“Ht's not the Mem]l Auci;tonum
(m Portland),” he said. *I never

assumed that it was. One of the

Ehing

for pan preparation.. With some

minimal modifications, you can

solve the problem.” .
Lessard said: Alpfne Pculm an
Augusta native who is 1oW an
instructor at the Juilliard School of
Dance in New York City, read

;.. have to-have as part of downtown:
no oné has ever.mentioned. -'Pmcievelopment " Lessard said. :
is addmg 20 feel to'the front of the
stage to add more space fo the "

backstage.” “Yau can use classrooms

" Starks’s report and agreed with his
- conclusions. “But he doesn’t rule

out the functionality of the stage,

-Lessard said.

“It's almost identical in size to

"Ehe Brunswick Music Theater,”

Lessard said. ST think it holds
promise. But will the city want to

_spend $3 million to make it an

amateur theater for 40 or more

“events a year? You can't fell what
“the market will be because there's -
“been no live Lheater in Augusta for
“solong™

He said the’ City Ceunmi wouid :

" have to be commmeci to the whoIe )
“concept of arts in the community.

“This is one of those things you |

‘The city’s Flatiron Reuse Coim-

_mittee is to meet next at 6: 30 p.m.”
Thursday, March 13/ in"City

Council chambers. Ward 4 City
Councilor Mark .O’Brien, chair-
man of the committee, “said the
panel will be attempting to"*‘pull
together” a recommendation on
future use of the flatiron building
to send back o the City Council.
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The stage on the third fioor of the Cony Flatiron Building was the

place where actor Richard Dysart got his start. JOMN HALE PHOTO

'sett_i:n'g'fbr mény '_Cony Hrgh Séh_odi b.rbducticiné :of Ch_iz_z?e “Wiizl

e and also the




